
The right  
direction.

Investor Presentation



Disclaimer
This document (the “Presentation”) has been prepared by ICCREA Banca 
S.p.A (the “Company”) solely for information purposes and for use in 
presentations of the business and financial data of the Company in the 
context of its role within the Gruppo Bancario Iccrea and as Central 
Institution of the Italian Cooperative Banking System. For the purposes of 
this notice, the Presentation shall include the document that follows, the 
oral briefings by the Company that accompanies it and any question-and-
answer session that follows such briefings. The information in the 
Presentation is strictly proprietary and is being supplied to you solely for 
your information. It may not (in whole or in part) be reproduced, 
distributed or passed to a third party or used for any other purposes than 
stated above. The Presentation is informative in nature and does not 
constitute an offer of securities to the public as meant in any laws or rules 
implementing the Prospectus Directive (2003/71/EC), nor does it 
constitute a solicitation to make such an offer. The Presentation does not 
constitute or form part of any offer or invitation to sell or issue, or any 
solicitation of any offer to purchase or subscribe for, any securities to any 
person in the United States, Japan or in any jurisdiction to whom or in 
which such offer or solicitation is unlawful or in respect of any person in 
relation to whom the making of such an offer or solicitation is unlawful. 
Everyone using this Presentation should acquaint themselves with and 
adhere to the applicable local legislation. Any securities referred to in the 
information furnished in this Presentation have not been and will not be 
registered under the US Securities Act of 1933 (the "Securities Act"). 
Subject to certain exceptions, the securities may not be offered or sold 
within, taken up, resold, transferred or delivered, directly or indirectly, in or 
into the United States, or to US persons, absent registration under the 
Securities Act or pursuant to an exemption from or in a transaction not 
subject to the requirements of the Securities Act and in compliance with 
any applicable securities laws of any state or other jurisdiction of the United 
States. The information in the Presentation is, unless expressly stated 

otherwise, not intended to be available to any person in the United States 
or any "U.S. person" (as such terms are defined in Regulation S of the 
Securities Act). The Company shall own all right, title, and interest in and to 
the Presentation and all intellectual property rights therein. No license or 
conveyance of any rights in any intellectual property owned by the 
Company is granted or implied by the use of the Presentation. The financial 
information contained in this Presentation has been prepared by the 
Company and has not been reviewed, audited or otherwise verified by 
independent auditors. It is not and does not purport to be an appraisal or 
valuation of any of the securities, assets or businesses of the Company and 
does not constitute financial advice or a recommendation regarding any 
investment in the securities of the Company. Although the Company has 
obtained the information from sources that it considers reliable, the 
Company has relied upon and assumed, without independent verification, 
the accuracy and completeness of such information. The information in the 
Presentation provided is subject to change without further notice. The 
Company is not and shall not be obliged to update or correct any 
information set out in this Presentation or to provide any additional 
information. The financial information and general information contained 
herein in no way replaces any formal reporting. No reliance may be placed 
for any purposes whatsoever on the information, opinions, forecasts and 
assumptions contained in the Presentation or on its completeness, 
accuracy or fairness. No representation or warranty, express or implied, is 
given by or on behalf of the Company, or any of their directors, officers, 
affiliates or employees as to the accuracy or completeness of the 
information contained in this document and no liability is accepted for any 
loss, arising, directly or indirectly, from any use of such information. Nothing 
contained herein shall form the basis of any contract or commitment 
whatsoever. By accepting this document you agree to be bound by the 
foregoing limitations.
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The Italian Cooperative Banking System

1. 
Iccrea banking Group is the 
central institution of the 
Italian Cooperative Banking 
System 
!
!

2.  
Iccrea Banca is the parent 
company of the Iccrea 
banking Group (Gruppo 
bancario Iccrea - GBI) 
!
!

3.  
GBI supplies its customers, 
primarily Cooperative Banks 
(BCCs), with high quality cost 
efficient banking, insurance, 
financial products and 
services
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Geographical Distribution as of 30 June 2017
The Italian Cooperative Banking System
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Source: Federcasse

18%

BCCs BRANCHES DISTRIBUTION

 101 ITALIAN PROVINCES  
!
 2,654 MUNICIPALITIES

In 592 Municipalities BCCs are the only 
banking institution. 

BCCs are present in:

GEOGRAPHICAL LOCALIZATION

 56%

 26%

313 BCCs 
53,9% of all banks  
operating in Italy

4.270  
BRANCHES 
15,2% of the Italian  
banking System



Key figures as of 31 Dec 2016
The Italian Cooperative Banking System

1,25 mln  
SHAREHOLDERS

36.000  
EMPLOYEES
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BCCs Italian Banking 
System

Total Liabilities €217,6 bn 
-1,5% vs FY 2015    

+0,8%

Customer Loans €133 bn 
-0,8% vs FY 2015

-0,6%

Gross Bad Loans/Total Loans 11% 10,8%

Gross Doubtful Loans/Total Loans 7,4% 7,2%

Net Bad Loans/Total Net Loans 5,1% 4,8%

Net Doubtful Loans/Total Net Loans 5,7% 5,3%

Bad Loans Coverage Ratio 57,6% 59,9%

Doubtful Coverage Ratio 29,7% 32,4%

Operating Cost Income Ratio 70,1% 73,6%

Total Capital €19,2 bn 
-3,3% vs FY 2015

 Tier 1 Ratio 16,8% 12%

Total Capital Ratio 17,1% 14,2%

Source: Federcasse

including BCCs and other 
companies of the system

+0,2% vs FY2015



Credit Quality
The Italian Cooperative Banking System

Dec 13 Dec 14 Dec 15 Dec 16

10,8%10,9%

10,0%

8,4%

11,0%
11,4%

9,1%
8,6%

BCC
Italian Banking System

Source: Federcasse
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The Italian Cooperative Banking System can rely on a robust safety network to protect its clients

The Italian Cooperative Banking System
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• Mandatory participation 
• N° 317 banks of the Cooperative Banking System  
• Total amount protected: € 90 bn 
• Maximum Amount Protected per retail customer: 

€100,000

• Voluntary participation 
• N° 207 BCC 
• Amount protected: € 18,84 bn  
• Maximum amount protected per bondholder: 

€103,000

• Statute of the Scheme approved by the Bank of Italy 
in December 2011 

• Voluntary participation

Source: Federcasse

1. 
Deposit  
Protection 
Scheme 
!
2. 
Bondholders 
Protection 
Scheme 
!
3. 
FGI 
Scheme 
!
!
4. 
FTBCC 
Scheme 
!

• Established on May 2016 
• Funds available on demand: 0,2% of BCC’s Total Assets 

per annum (abt € 429 million) 
• Mission: to prevent BCC’s resolution processes until 

Cooperative Banking Group(s) will be established



Key features of the Reform (1/2)
Reform of the Cooperative Banking System
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The reform of the Cooperative Banking System (Law n.49/2016, April 8th 2016) 
reaffirms and protects the identity and role of BCCs while introducing substantial changes on the structure and 
organization of the whole system.

Objectives

• Enhancing of the cooperative 
banking model and its 
capacity to access capital 
markets !

!
• Combining higher BCCs’ 

solvency and stability with 
their deeply-rooted regional 
identity !

!
• Allowing a higher capacity to 

adapt to changes in European 
industry and regulatory trends 

!
• Generating economies of scale 

and scope

1.

2.

3.

4.

5.

6.

They all have fully-fledged banking license

Lending is granted mainly to members of  
the local bank

At least 70% of profits must be set aside 
as indivisible reserves

At least 95% of credit is granted within the  
local area of the bank

The members’ general meeting appoints the Board of 
Directors and the Board of Supervisor. 
The one-head-one-vote principle is untouched by the reform

BCCs undergo co-operative supervision audit on a regular 
basis 

Values untouched by the Reform



Key features of the Reform (2/2)
Reform of the Cooperative Banking System
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1. Participation to a cooperative credit banking group (GbC) 
Participation to GbC will be a condition to operate under the cooperative credit structure. 
!
2. GbC composition 
• A Parent Company with banking license and a minimum net equity of €1 bn 
• BCCs that subscribe to the Contract 
• Other banking, financial and service companies controlled by the Parent Company !
!
3. Institutional Roles 
• The acceptance or refusal of the application request made by the BCCs is authorized by Bank of Italy. 
• The Ministry of Economy and Finance, in accordance with Bank of Italy, enacts: 

1. the guarantee features 
2. the minimum organizational and operating requirements 
3. the minimum number of BCCs for the stability of the GbC 

!
4. The Cohesion Agreement 

• In order to be members of the GbC, BCCs shall underwrite a Cohesion Agreement. The GbC will be a 
bank in the form of joint stock company. 

• BCCs will remain separate legal entities maintaining varying degrees of autonomy on a risk based 
approach.



Latest developments on mutual bank reform 
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8-feb-17 30-apr-18 30-june-18 

Apr-18 

31-oct-16 15-sept-16 

31-dec-17 

Bank of Italy release of the 

regulation on cooperative  

banks reform 

Deadline for the submission of the 

application by the Parent Bank 

Go live 

Q3 –Q4 
2018 8–feb-17 

Kick off with 

BCCs 

Project Kick off held last 8th February involving BCCs, 

National and Local Federations in 3 Thematic 

Programmes (Risk, Governance and Business) and 15 

project streams 

Application to 

Bank of Italy 

Between April-June, BCCs submit their preliminary non-

binding pre-membership preference to ICCREA, CCB or 

Raiffeisen Cooperative Banking Groups in line with Bank 

of Italy recommendations 

Ti
m

el
in

e 

Kick-off 

meeting  

BCCs  
Federations 

380 100 280 

n. Participants 

To date 

   

Nov-16 



The project organizational chart 
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•  Risk governance and Internal Controls 
System: 

–  Audit Framework (AF) 
–  Risk Management Framework (RMF) 
–  Compliance Framework (CF) 
–  Policies and Processes of Risk 

Management (PGR) 
–  RMF - Early Warning System (EWS) 

Platform 

•  Cross Guarantees Scheme 

•  Corporate Governance 
•  Administration, Supervisory Reporting 

and Fiscal issues 
•  Planning and Controls 
•  Organization, processes and back office 
•  HR and Change Management 
•  ICT 
•  Assets Analysis 

•  Distribution and Business Model 
•  Credit Model 
•  Finance Model 
•  Retail 
•  Territorial Branches 
•  Innovation and Digital Bank 

COMMUNICATION 

Governance Programme Risk Programme Business Programme 

Each of the 15 thematic streams have been included into a Thematic Programme, and are composed by 
both BCCs and GBI representatives and are guided by Internal PMOs and 3 Thematic PMOs 

Thematic PMO Thematic PMO Thematic PMO 

COMMUNICATION 



Main Project Outputs 
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!  Direction and coordination 
guidelines for the Cooperative 
Banking Group, including duties, 
responsibilities and rights for both 
the Parent Company and Affiliate 
Banks 

Early Warning 
System 

Cross-
guarantee 
Scheme 

Contract of 
Cohesion 

Group 
Organizational 

Structure 

Service Model 

Gruppo 

Bancario 

Cooperativo 

!  Early Warning System aimed at implementing the 
risk-based model underlying the Group's governance, 
management and control processes and functional to 
the activation of the cross-guarantee scheme 

!  Guarantee 
determination model 
aimed at ensuring both 
Group’s stability and 
BCCs' capital protection 

!  Organizational model for the 
Group including the 
organizational chart and function 
diagram for the Parent Company, 
Affiliate Banks and local offices/
headquarters 

!  Strategic guidelines for the Group service 
model in terms of value creation through 
the identification of: target service 
models, positioning, distribution strategy 
and digilal solutions 

#40 projects 

2 

14 

24 Required for the Go-live stage 

Nice to have 

Required for the Application to Bank of Italy 



GBC – Key figures 
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Source: Analyses are based on BCC and GBI data as of 31.12.16. Data is composed by BCCs' aggregated values and include 

intercompany (estimates) and Parent Company values 

(1) Number subject to change due to potential ongoing mergers 

| The Iccrea Cooperative Banking Group is geographically spread across Italy with over 50% of the branches 
located in the northern regions and over 28% in Central Italy. BCC loans breakdown shows the same 
composition (i.e. 58% in the north and 33% in the center) 

 

Aggregate data 

SOUTH and ISLANDS 
(Molise, Campania, 

Basilicata, Puglia, Calabria, 

Sicilia, Sardegna) 

NORTH 
(Valle d'Aosta, Piemonte, 

Lombardia, Trentino Alto 

Adige, Friuli Venezia Giulia, 

Veneto, Emilia Romagna)  

53 69.8 

46 40.9 

55 15.3 

150.6 

BCC (#) 

Branches (#) 
Loans (€b) Assets (€b) 

1,354 

740 

405 

1541 

 43.3 

24.8 

7.4 

2,591 

5.9 

3.1 

1.5 

11.2 

Own funds 
(€b) 

62.5 

36.6 

13.3 

135.1 

Direct 
Funding (€b) 

126.0 75.5 10.5 112.4 

46.9 92 1.7 44.0 

CENTER 
(Toscana, Lazio, Umbria, 

Abruzzo, Marche)  

GBC 

Including intercompany adjustments  

34.8 

90.4 

2.499 

    

       

    



GBC- Key figures - Ranking 
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Key figures (Iccrea Banking 

Group and BCCs)  

Dec. 2016 

€B 

Branches - # 2,591 

Staff - # 20,662 

Total own funds 11.2 

Total Capital Ratio 15.67% 

Direct Funding 135.1 

Total Assets 150.6 

Financial Assets 51.6 

Customers Loans 90.4 

4,648 

3,329 

2,591 

2,302 

1,948 

1,860 

827.1 

788.0 

167.7 

150.6 

143.6 

134.3 

GBC Iccrea 

|  The fourth Italian Banking Group as for Total Assets1 (€b) 

|  The third Italian Banking Group as for Branches1 (#) 

Source: Analyses are based on BCC and GBI data as of 31.12.16. Data is composed by BCCs' aggregated values and include 

intercompany (estimates) and Parent Company values 

(1) Panel data as of 30.06.2017, GBC Iccrea data as of 31.12.2016 (last data available) 

Aggregate data 

GBC Iccrea 



Gruppo bancario Iccrea
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1. 
BCCs are at the same time shareholders and customers of the 
Group. 
The mission of Gruppo bancario Iccrea is to provide BCCs with 
high quality banking, financial and insurance products and 
services at competitive conditions !
2.  
The key objectives of the offering system of the Group are: 
• Quality of products and services provided 
• Cost competitiveness     
• Time to market: anticipating and guiding BCCs’ needs in 

accordance with market developments 
• Offering based on the specific needs of the BCCs and their 

customers, mainly represented by retail and SMEs !
3.  
Shareholders’ value is enhanced through dividends and 
commission fees (€194,1m in june 2017); the latter recognized 
to BCCs for the distribution of products and services of the Group 
to their customers.

Gruppo bancario Iccrea
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Strategy
    Key points of Gruppo bancario Iccrea’s  
    strategy are: 
!

• Focus on the BCCs market	


!

• Increase the range and quality of 
products and services provided to 
the BCCs	


!

• Limit its risk exposures through a 
careful credit selection process and 
hedging policies of interest rate and 
market risks	


!

• Diversify funding sources and 
carefully manage liquidity risk	


!

• Maintain sound levels of 
capitalization and profitability	


!

• Strengthen the relationships with its 
European cooperative partners



Organizational layout
Gruppo bancario Iccrea
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Business Model
Gruppo bancario Iccrea

In order to improve efficiency and effectiveness, Gruppo 
bancario Iccrea has completed a restructuring process to 
redefine its business model with the aim of:

�20

1. Focusing the activities of Group companies  
on specific business areas 

2. Centralising staff and support functions 

3. Enhancing risk and cost control procedures 

4. Extending the offering through strategic alliances 
with industrial partners 



Ratings
Gruppo bancario Iccrea

!

LT / OUTLOOK / ST

!

LT/OUTLOOK/ST

BB+ / Stable / B BB / Stable / B

BB+ / Stable / B BB / Stable / B
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SREP decision 2016
Gruppo bancario Iccrea

�22

The Supervisory Authority informed the Parent Company of the decision on the level of prudential requirements envisaged 

for GBI for 2017, also defining the minimum ranking with respect to the quality of capital elements to be held 

TC r  
(8%) 

T1 r  
(6%) 

CET1 r  
(4,5%) 

MANDATORY MINIMUM 
REQUIREMENTS  

TARGET 
REQUIREMENTS 

9,5% 

Common Equity Tier 1 Capital (CET1)  AT1 eligible elements  AT2 eligible elements  

2% 

1,5% 

4,5% 

8% 1,5% 

 «Phase in» CCB 

level for 2017  

1,25% 

1,25% 

  7,25% 

1,5% 

2,0% 

  10,75% 

2,0% 

9,25% 

  9,25% 

Own Funds 
minimum 

requirements 

Pillar 2 
Require
ments 

Total 
SREP 

Capital 
Require
ments 

Capital 
Conservation 

Buffer 

Overall 
Capital 

Requirement 
(phase in) 

Pillar 2 
Guidance 

CET 1 
Target 

(phase in) 

Highlights

• Minimum levels to be held in 
2017 that activate MDA 
restrictions are expressed 
in terms of: 

• CET1 ratio  7,25%  
• Total Capital ratio  10,75%  

• Target level to be held in 
2017 in terms of CET1 ratio 
is equal to 9,25% 

• Minimum ranking of capital 
elements to be held: 

• 9,25% CET1%  9,25% of 
Common Equity Tier 1 

• 10,75% TC% 1,5% Common 
Equity Tier 1 or AT1 or T2 



Gruppo bancario Iccrea
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0

10

20

30

40

50

2010 2011 2012 2013 2014 2015 2016 June 2017

21,6
1,51,4

1,1

1

1

0,8

21,521,2
20,221,5

20,3

18

11

4,7
12,213,7

13,311
10,9

11

10,7
10,1 10,210,4

13,715,713,8
9,9

3,21,2

Financial Assets
Customers Loans
Deposits with Banks and BCCs
Other Asset

Evolution of Consolidated Assets
Source: consolidated balance sheet



Gruppo bancario Iccrea
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0

10

20

30

40

50

2010 2011 2012 2013 2014 2015 2016 June 2017

1,30,7
0,61,12

1

1,3

1,1

0,8

6,9
7,2

6,87,4
7,4

8,6

8

7,7

12,6

23,5
25,3

10

14,1

8,2

0,5

1,5

14,4

5,56,6

21,7

1412,7

8,2
3,33,32,32,62,82,9

2,92,2
5,74,95,455,34,93,13,6

Financial Liabilities
Customer Deposits
ECB funding
Collateralized Funding
Deposits from BCCs and Banks
Other Liabilities

Evolution of Consolidated Liabilities
Source: consolidated balance sheet



Consolidated Key Figures as of June 2017

Assets June 2017

Deposits with Banks and BCCs 21,5 € bn

Financial Assets 10,2 € bn

Customer Loans 12,2 € bn

Other Assets 2,0 € bn

Total Assets 45,8 € bn

Capital Structure June 2017

Regulatory capital 1,7 € bn

RWA 12,6 € bn

Tier 1 ratio 12,36%

Total Capital ratio 13,46%

Liabilities June 2017
Deposits from Bccs and Banks 6,9 € bn

ECB Funding 14,4 € bn

Customer Deposits 3,3 € bn

Collateralized Funding 12,6 € bn

Financial Liabilities 5,7 € bn

Other Liabilities 1,3 € bn

Total Liabilities 44,2 € bn
Capital and reserves 1,6 € bn
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Credit Quality June 2017

Net Doubtful Loans/ Total Net Loans 6,4%

Doubtful Loans Coverage Ratio 31,8%

Net Bad Loans/ Total Net Loans 4,0%

Bad Loans Coverage Ratio 61,3%

Gruppo bancario Iccrea

Source: consolidated balance sheet



Capital adequacy ratios
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Common Equity Tier1 
(CET1 ratio %)

2016 E2017 E2018 E2019

12,30%12,00%11,50%12,00%

Delta YoY% - -6,5% 2,6% 2,5%

RAF Limit 
10,5%

ECB Threshold 
9,25%

Total Capital Ratio 
(TCR %)

2016 E2017 E2018 E2019

13,20%12,90%12,40%13,20%

Delta YoY % - -4,7% 1,6% 1,6%

RAF Limit 
12,0%

ECB Threshold 
11,0%



Lending Portfolio
Gruppo bancario Iccrea
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0

0,075

0,15

0,225

0,3

Dec 14 Dec 15 Dec 16 Jun 17

10,1%10,5%10,1%
7,6%

10%9,7%8,3%8,5%

Bad loans
Doubtful loans
Unlikely to pay/Total loans

Net non performing Loans/Total 
Loans

0

0,035

0,07

0,105

0,14

Dec 14 Dec 15 Dec 16 Jun 17

4%3,7%3,4%

4,6%

6,4%6,2%6,5%
0,8%
6,5%

0,6%0,5%0,5%0,6%

Past due loans Doubtful loans
Restructured loans Unlikely to pay
Bad loans

Gross non performing loans/Total loans

16,1%

18,4% 20,2%
20,1%



Lending Portfolio
Gruppo bancario Iccrea
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0

0,1

0,2

0,3

0,4

Dec 14 Dec 15 Dec 16 Jun 17

31,8%31,5%30,8%

21,6%

Unlikely to pay/Total loans

Bad loans coverage ratios

0,46

0,52

0,58

0,64

0,7

Dec 14 Dec 15 Dec 16 Jun 17

61,3%
59,9%

56,9%

49,9%

Bad Loans Coverage Ratios

Unlikely to pay coverage ratios



Gruppo bancario Iccrea

1H 2017 FY 2016 1H 2016 Delta

Profit/(loss) before tax 11,7 -41,3 62,5 -50,8
Profit/(loss) before tax (net FVO) 11,1 -43,4 60,4 -49,4

1H 2017 FY 2016 1H 2016 Delta
Gross Income 293,2 625,1 338,9 -45,7

Net interest income 156,4 344,6 178,3 -21,9
Net fee and commision income 100,3 192,8 91,0 9,2

Net gain (loss) on the asset disposal (AFS) 25,8 83,4 65,4 -39,6
Net gain (loss) on financial  assets and liabilities at fair values 0,7 2,1 2,1 -1,4

Net provisions for risks and charges -71,7 -158,9 -91,7 20,0
Operating expenses -202,6 -477,2 -185,4 -17,2
Personnel Expenses -94,2 -215,8 -97,4 3,3

Other Administrative Expenses -142,7 -319,8 -120,6 -22,1
Depreciation and Net provisions for risk and charges -14,3 -37,2 -14,3 -0,1

Other Operating income 48,7 95,7 46,9 1,7

1H 2017 FY 2016 1H 2016 Delta

Net profit 11,6 -21,7 48,5 -36,9
Net profit (excluding FVO) 11,0 -23,8 47,1 -36,1

Cost income ratio (%) 69,1% 76,3% 54,7% 14%
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Consolidated Income statement as of 30 June 2017 (Values in €/m)

Source: consolidated balance sheet



Iccrea Banca
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Iccrea Banca

1. 
Iccrea Banca’s primary 
objective, in cooperation 
with the other Group 
companies, is to make the 
activities of BCC’s, a large 
and cohesive network of 
small Italian cooperative 
banks, more complete and 
effective, by supporting and 
developing their activities 
via lending, offering 
technical services and 
financial assistance in all 
forms. 
!

2.  
Iccrea Banca is not listed. 
!
3. 
Iccrea Banca has a large 
customer base made by 
approximately 154 banks, 
mainly BCCs. 
!
!
!
!
!
!
!

4. 
The territorial network is 
committed to marketing, 
sale and post-sale activities 
with the BCCs. 
!
5.  
As of 30th June 2017,  
Iccrea Banca has  
839 employees.
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Iccrea Banca has a well diversified business model with a wide spectrum  
of services provided to the BCC’s

Iccrea Banca
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Proprietary Finance & Trading Sales and distribution

Money Markets Securitizations

Asset & Liability Management Debt Capital Markets

Finance

Loans  
and receivables

Payment systems

Securities services

Loans to BCCs Correspondent Banking

Securities Administration Global Custody

Collection and Payment Automated Clearing House  
SEPA & DomesticCredit, Debit and Prepaid Cards

Business Activities



Key Figures - Assets (Values in €/m)
Iccrea Banca
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* Assets available for sale and assets held for trading are carried at Fair Value while Assets held to maturity are measured at amortising cost.

Assets H1 2017 FY 2016

Customer Loans € 1.613 € 2.703

BCC short term € 19.271 € 19.884

BCC M/L term Loans € 240 € 226

Banks short term € 1.877 € 964

Intragroup Loans € 10.487 € 11.509

Italian Government Bonds* € 7.283 € 6.787

Corporate Bonds € 2.001 € 1.783

Trading Derivatives € 405 € 266

Other Assets € 298 € 274

Total Asset € 43.476 € 44.396



0,69%

3,71%

0,93%

16,75%

4,60%

4,32%24,12%

0,55%

44,33%

 BCC short term 
 BCC M/L term loans 
 Intragroup Loans
 Banks short term
 Corporate Bonds
 Italian Government Bond*
 Trading Derivatives
 Customer Loans
 Other Assets

Key Figures - Assets Breakdown H1 2017

Iccrea Banca
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* Assets available for sale and assets held for trading are carried at Fair 
Value while Assets held to maturity are measured at amortising cost.



Iccrea Banca
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Liabilities H1 2017 FY 2016

Customer Deposits € 14.013 € 24.445

Deposits from BCCs € 6.021 € 5.964

Deposits and Loans from Banks € 15.692 € 7.301

Bonds € 5.208 € 4.207

Trading Derivatives € 509 € 325

Other Liabilities € 445 € 458

Total Liabilities € 41.887 € 42.790

Capital and Reserves € 1.589 € 1.606

Key Figures - Liabilities (Values in €/m)



Iccrea Banca
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1,06%
1,22%
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Capital Structure and Ratios H1 2017 FY 2016

Tier 1 Capital € 1.556 m € 1.555 m

Tier 2 Capital € 132 m € 134 m

Total Regulatory Capital € 1.717 m € 1.716 m

Tier 1 Ratio 40,0% 40,8%

Total Capital Ratio 43,4% 44,3%

RWA € 3.890 m € 3.815 m



Income Statement
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Income Statement H1 2017 FY 2016

Net Interest Income € 13,7 m € 50,2 m

Other Net Income € 135,0 m € 276,1 m

Total Revenue € 148,7 m € 326,3 m

Personnel Expenses € -38,8 m € -92,6 m

Other expenses € -91,7 m € -212,7 m 

Total operating expenses € -130,5 m € -305,3 m

Gross operating profit € 18,2 m € 21,0 m

Total provisions and losses € -31,2 m € -17,1 m

Net operating profit € -13,0 m € 3,9 m

Tax € 14,0 m € 18,8 m

Net Income € 1,0 m € 21,1 m

Cost Income ratio 87,76% 93,56%
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Funding information / Debt maturity and composition breakdown  As of 30 June 2017
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H1 H2

Total debt (€/m) Retail BCC Institutional Intra-group bonds
2017 € 180 54,30% 0,00% 4,20% 41,60%
2018 € 2.380 15,30% 44,40% 18,50% 21,80%
2019 € 909 20,70% 34,90% 31,20% 13,20%
2020 € 1.186 44,60% 21,20% 29,50% 4,60%
2021 € 898 98,90% 0,00% 1,10% 0,00%
2022 € 400 0,00% 100,00% 0,00% 0,00%
2024 € 50 0,00% 0,00% 100,00% 0,00%
2025 € 170 7,10% 92,90% 0,00% 0,00%

(*) % total debt € 6.172 33,70% 35,40% 18,50% 12,40%

180 €/m 2.380 €/m 909 €/m 1.186 €/m 898 €/m 50 €/m 170 €/m400 €/m
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Investment information 
Italian Government bonds maturity breakdown
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As of 30 Jun 2017Total outstanding Italian Government bonds: € 6,792 billion

nominal

time  
to maturity

300 2.578,5

225 403,25833,45 580,57 358,64 354,25

HTM €/m

AFS €/m 74 99,95 0,25 1

982,9
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Andrea Torri - CFO 
e-mail: atorri@iccrea.bcc.it 
telephone: +39 06 72 07 58 72 
!
Ermanno Rapone 
Proprietary Finance and Trading 
e-mail: erapone@iccrea.bcc.it 
telephone: +39 06 72 07 38 39 
!
!
!
!
!
!
www.iccreabanca.it 
www.gruppobancarioiccrea.it 

Isabella Marani 
Funding & Investments 
e-mail: imarani@iccrea.bcc.it 
telephone: +39 06 72 07 39 49 
!
Daniele Astarita 
Funding & Investments 
e-mail: dastarita@iccrea.bcc.it 
telephone: +39 06 72 07 38 93
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