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This document has been prepared for information purposes only. The investments and investment services referred to 
are not available to private customers within the meaning of the rules of The Securities and Futures Authority, nor for 
persons who are subject to US securities laws and should not be distributed in the US or to any US person nor in any 
jurisdiction in which its distribution would be prohibited. It should not be construed as an offer or solicitation to buy or 
sell any securities or any interest in securities. The information in this document is confidential and is intended for use 
only by the recipient. It should not be reproduced or disclosed to any other person without our consent. This document 
remains the property of Société Générale and must be returned to us on request and any copies you have made must 
be destroyed. The information contained herein has been prepared by Société Générale (the “Lead Manager") on the 
basis of information provided by the BCC and does not purport to be all-inclusive or to contain all of the information 
that a prospective investor may require to make a full analysis of the transaction.

The terms of the Presentation are qualified in their entirety by the Offering Circular, which will be made available by 
the Lead Manager in respect of the transaction described herein, which will supersede the terms hereof. This document 
is distributed on the express understanding that, whilst the information in it is believed to be reliable, it has not been 
independently verified by the Lead Manager. The Lead Manager make any representation or warranty (express or 
implied) of any nature, nor does the Lead Manager accept any responsibility or liability of any kind, with respect to the 
accuracy or completeness of the information in this document. This shall not, however, restrict or exclude or limit any 
duty or liability to a person under any applicable laws or regulations of any jurisdiction which may not lawfully be 
disclaimed.

This document is issued by the Lead Manager, which is regulated by The Securities and Futures Authority. Any views or 
opinions (including statements or forecasts) constitute the Lead Manager‘s judgement as of the date indicated and are 
subject to change without notice.  Average lives of, or the potential yields on, any security cannot be predicted as the 
actual rate of repayment on the underlying assets, as well as a number of other relevant factors, cannot be 
determined. No assurance can be given that the assumptions on which the possible average lives of, or yields on, the 
securities are made will provide to be realistic. Information about possible average lives of, or yields on, the securities
in this document must, therefore, be viewed with caution.

September, 2003

Disclaimer
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Executive Summary

Credico Finance 2 is a mixed pool MBS and the fourth multi-originator securitisation for the 
Iccrea network of Italian Co-operative Banks (“BCCs”)

Credico Finance 2 is backed by a diversified portfolio of performing residential (85.5%) and 
commercial (14.5%) mortgages originated by 9 BCCs ("Seller Banks"), all of them part of the
Iccrea network

Excellent portfolio quality, with:

100% first ranking mortgages;
low weighted average current LTV (39.8%);
concentration in the North of Italy;
highly granular pool (4,520 mortgages);
high percentage of residential mortgages at 85.5%; and
99% pay by direct debit

Credico Finance 2 will issue 11 classes of Notes, of which only Classes A and B (rated respectively 
AAA/Aaa and A/A2 by S&P and Moody’s) will be offered by Société Générale as Sole Book-runner

The Class C Notes will be subscribed (pro-rata to the size of the Portfolio it has contributed) by 
each Seller Bank
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1. Transaction Highlights
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Repeat Issuer and high quality portfolio

This is the second performing MBS transaction originated by the Iccrea network.  The first 
transaction - Credico Finance - was launched in September 2001

Excellent performance of the previous transaction: only 1 defaulted claim since the closing of the 
transaction

please refer to Appendix II - Credico Finance - Performance to date

Very low weighted average current LTV (39.8%), 100% first ranking mortgages, 99% direct debit 
and highly granular pool, made up of 4,520 mortgages

Portfolio spread equivalent to approximately Euribor + 190bp (after swap)
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Originators

Interest in the mortgages segregated from all other assets of the BCCs

The BCCs involved in the transaction are all located in the North of Italy, in the most wealthy 
regions of Italy:  Lombardia, Veneto, Piemonte and Emilia Romagna

The BCCs have a long track record of lending, with more than one hundred years of experience 
and local history:  most of the BCCs were founded  at the beginning of 1900

Unique relationship with the customers because of 

the strong focus and constant presence of each BCC in its local region, and

the fact that most customers are also shareholders (“Soci”) of each BCC
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Strong Structure

Strong credit enhancement provided by

a liquidity agreement provided by each BCC secured by Italian Treasury Bonds

subordination of Class B and Class C Notes

excess spread

There are mechanisms within the structure which provide for cross-applicationof cashflows
among different Portfolios, capture of excess spread, cross-collateralisation and eventually 
enforcement in the event of certain events occurring or triggers being breached, as more fully set 
out in the offering circular

The Back-up Servicer is Iccrea Banca, rated A long term and A-1 short term by S&P
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2. Transaction Summary
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Summary Terms of the Notes

Issuer: Credico Finance 2 Srl, established under Securitisation Law 130/99 

Seller: BCC Alba, BCC Alto Reno, BCC Camuna, BCC Centropadana, BCC Credicoop, BCC
Macerone, BCC Romagna Est, BCC S. Giorgio Valle Agno and BCC Trevigiano (together "Seller 
Banks" or individually "Seller Bank"), organised as joint stock companies under the laws of the 
Republic of Italy and registered with the Bank of Italy under Article 13 of the Italian Banking Act.

Collateral: the portfolio comprises secured monetary claims under mortgage loan agreements 
originated in the normal course of each Seller Bank’s business. The provisional pool consists of: 
Residential mortgages (85.5% of Current Balance), and Commercial mortgages (14.5% of 
Current Balance)

Credit Enhancement/Liquidity: Liquidity Lines equal to 3.5% of the aggregate Current Balance
of the Portfolios (namely Euro 9.9m), backed by deposits invested in Italian Treasury Bonds 
secured in favor of the Representative of the Noteholders.

Junior Notes: nine classes of C Notes, unrated and subscribed (pro-rata to the size of the 
Portfolio it has contributed) by each Seller Bank.

WAL based on CPR of 5%.

Class
Rating 

Moody's / S&P Size % WAL
Legal 

Maturity Pricing

A Aaa/AAA EUR 263.0 mn 93.00% 4.27 2023 3M Euribor + [-]
B A2/A EUR 14.0 mn 4.95% 9.25 2023 3M Euribor + [-]
C NR EUR 5.8 mn 2.05% - 2025
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Transaction Diagram
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Diagram Cash Flow Summary
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True Sale and Security

On 30th June 2003, each Seller Bank sold its portfolio of performing mortgages to Credico
Finance 2 S.r.L, without recourse (pro soluto).

The assignment will be detailed in the Italian Gazzetta Ufficiale in accordance with the Italian
securitisation law n.130/99.

The portfolio is identifiable as a “block of receivables” (in blocco) according to certain predefined 
eligibility criteria in accordance with the Italian Securitisation Law 130/99.
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The Servicers and Iccrea Banca as Back-up Servicer

Each Seller Bank will manage its own portfolio in its capacity as Servicer on behalf of the Issuer 
pursuant to the Servicing Agreement.

In return for the services provided by each Servicer in relation to the ongoing management of the 
Portfolios, the Issuer will pay servicing fees out of Issuer Available Funds on each Interest 
Payment Date. 

Each Seller Bank will prepare Monthly and Quarterly Reports from December 2003, containing 

information on the collections and recoveries made during these periods.

If any of the Seller Banks ceases to act as servicer of the relevant Portfolio, Iccrea Banca will 
replace that Bank in order to service such Portfolio on the same terms as are provided in the 
Servicing Agreement.
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Interest Rate Risk Hedging

The Issuer will enter into two swaps to hedge the interest rate exposure arising between 3 month 
Euribor on the Notes and the mix of floating and fixed interest rates on the Mortgages.

The Portfolio spread after the swap will be approximately Euribor + 190 bps.

SG Swap 
Counterparty

Credico

Finance 2

SG Swap 
Counterparty

Credico

Finance 2

SWAP on the Fixed Rate Portfolio

SWAP on the Floating Rate Portfolio

Interest collected on FixedRate Portfolios

Interest collected on Floating Rate Portfolios

3 month Euribor + margin on Fixed RatePortfolio

3 month Euribor + margin on Floating Rate Portfolio
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Principal Parties to the Transaction

Stichtingen: Melograno 3 and Melograno 4

Servicers: Each Seller Bank

Back-up servicer: Iccrea Banca S.p.a. (rated A/stable/A-1 by S&P)

Cash Manager, Agent Bank and Calculation Agent: Deutsche Bank AG

Transaction Bank: Iccrea Banca S.p.A.

Co-Arrangers: Iccrea Holding and Société Générale (“SG”)

Principal Paying Agent: Deutsche Bank Italia S.p.A

Representative of the Noteholders: Bankers Trustee Company Ltd. 

Rating Agencies: Moodys’ and Standard & Poor’s

Sole Bookrunner: SG

Swap Counterparty: SG (rated AA-/A-1+ by S&P and Aa3/P-1 by Moody’s)

Liquidity Providers: Each Seller Bank

Corporate Servicer: FIS- Fiduciaria Generale S.p.A

Luxembourg Paying Agent:Société Générale Bank & Trust N.V.

Listing Agent: Luxembourg Stock exchange

Settlement: Monte Titoli/Euroclear/Clearstream

Expected Pricing Date: [29/30]th September 2003

Expected Settlement: [6]th October 2003
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3. Collateral Description
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Portfolio Characteristics

The combined portfolios comprise 4,520 loans with an aggregate Original Balance of EUR 348.9 
mn and an aggregate Current Balance of EUR 282.8 mn. The Transfer Price to the Issuer is equal 
to the aggregate Current Balance of EUR 282.8 mn;

All the mortgages have been originated in the ordinary course of each Seller Bank’s business and 
have never been classified as delinquent (“incaglio”) or non-performing (“in sofferenza”), in 
accordance with Bank of Italy’s guidelines;

All the Claims benefit from an economically first-ranking mortgage (“ipoteca di primo grado 
economico”)

No Claims sold to the Issuer have been granted to the Seller Bank’s employees, to public 
administration entities or to real estate companies for the refinancing of real estate properties 
(“mutui frazionati”). 
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Distribution of the Seller Banks
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Portfolio Analysis

Portfolio
Current Balance of Portfolio EUR 282,809,567

Original Balance of Portfolio EUR 348,913,684

Average Current Loan Amount EUR 62,568

Average Original Loan Amount EUR 77,193

Maximum Current Loan Amount EUR 887,000

Maximum Original Loan Amount EUR 981,268

Mortgage Loans Number 4,520

Weighted Average Seasoning Years 2.33

Weighted Average Remaining Maturity Months 123

Weighted Average Current LTV* % 39.81

Residential Mortgage Loans % 86%

Commercial Mortgage Loans % 14%

Fixed Rate Mortgage Loans % 265

Floating Rate Mortgage Loans % 4,255

The weighted current LTV is calculated as the lower of the valuation or the amount of
 the "Ipoteca" - a registered charge
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Portfolio Analysis

Breakdown by BCC

Breakdown by Interest Rate

BCC n.
Positions

% Original
Amount €

% Current
Outstanding

Amount €

%

Alba 645 14.3% 57,591,647 16.5% 52,438,164 18.5%

Alto Reno 148 3.3% 10,122,426 2.9% 7,848,827 2.8%

Camuna 147 3.3% 13,159,080 3.8% 11,151,592 3.9%

Centro Padana 1,153 25.5% 71,084,607 20.4% 52,321,624 18.5%

Credicoop 685 15.2% 58,226,392 16.7% 48,259,309 17.1%

Macerone 158 3.5% 13,944,006 4.0% 10,484,942 3.7%

Romagna Est 295 6.5% 30,302,278 8.7% 26,923,481 9.5%

San Giorgio 369 8.2% 29,867,251 8.6% 23,423,764 8.3%

Trevigiano 920 20.4% 64,615,997 18.5% 49,957,865 17.7%

Total 4,520 100.0% 348,913,684 100.0% 282,809,567 100.0%

Interest
Rate

n.
Positions

% Original
Amount €

% Current
Outstanding

Amount€

%

Variable 4,255 94.1% 335,458,628 96.1% 273,870,310 96.8%

Fixed 265 5.9% 13,455,056 3.9% 8,939,257 3.2%

Total 4,520 100.0% 348,913,684 100.0% 282,809,567 100.0%
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Portfolio Analysis

Breakdown by type of Borrower

85.5% of the Portfolio is composed of Mortgages for residential purposes 
granted to employees, family-owned companies and sole traders

Small and medium-sized local companies can be borrowers under 
commercial mortgages

Borrower n.
Positions

% Original Amount
€

% Current
Outstanding

Amount €

%

Employees 3,887 86.0% 262,669,856 75.3% 211,154,995 74.7%

Sole trader 226 5.0% 23,227,322 6.7% 19,095,096 6.8%

Family owned companies 160 3.5% 14,054,159 4.0% 11,571,958 4.1%

Small Enterprises 103 2.3% 21,318,782 6.1% 17,602,816 6.2%

Companies with < 20 people 71 1.6% 14,233,366 4.1% 11,858,435 4.2%

Artisan companies 62 1.4% 10,069,335 2.9% 8,503,489 3.0%

Companies with > 20 people 6 0.1% 1,653,813 0.5% 1,429,933 0.5%

Joint Stock Companies 1 0.0% 180,760 0.1% 162,600 0.1%

Other 4 0.1% 1,506,291 0.4% 1,430,244 0.5%

Total 4,520 100.0% 348,913,684 100.0% 282,809,567 100.0%
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Portfolio Analysis

Breakdown by Region

The Portfolio is located only in the north of Italy

Strong presence in the most wealthy Italian regions

Good geographical diversification within the north

The northern regions have shorter foreclosure periods

Region n.
Positions

% Original
Amount €

% Current
Outstanding

Amount €

%

Lombardia 1,864 41.24% 131,651,882 37.73% 103,296,025 36.52%

Veneto 1280 28.32% 94042424 26.95% 73039084 25.83%

Piemonte 597 13.21% 52672439 15.10% 47830847 16.91%

Emilia Romagna 650 14.38% 57729939 16.55% 47770847 16.89%

Other 129 2.85% 12816999 3.67% 10872765 3.84%

Total 4,520 100.0% 348,913,684 100.0% 282,809,567 100.0%
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Portfolio Analysis

Breakdown by remaining term to maturity (months)

Good seasoning:  weighted average of 2.33 years

Months
Mortgage loans 

(No.) % Original amount € % Residual amount € %
0-23 203                    4.5% 9,488,221                         2.7% 1,999,354                  0.7%
24-47 350                    7.7% 17,156,406                       4.9% 8,325,975                  2.9%
48-71 534                    11.8% 32,007,323                       9.2% 20,136,048                7.1%
72-95 763                    16.9% 53,819,736                       15.4% 41,468,240                14.7%
96-119 816                    18.1% 65,710,422                       18.8% 57,852,136                20.5%
120-143 697                    15.4% 57,942,884                       16.6% 48,419,587                17.1%
144-167 1,006                 22.3% 97,469,812                       27.9% 90,482,036                32.0%
> 168 151                    3.3% 15,318,881                       4.4% 14,126,191                5.0%
Totale 4,520                 100.0% 348,913,684                     100.0% 282,809,567              100.0%
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Portfolio Analysis

Breakdown by Current Balance

Around 66% of the Portfolio has a Current Balance of less than EUR100,000

The current weighted average amount current balance of the Portfolio is 
EUR62,568

Residual debt n.
Positions

% Original
Amount €

% Current
Autstanding

Amount €

%

0-50,000 2,340 51.8% 104,441,341 29.9% 70,834,935 25.0%

50,000-100,000 1,642 36.3% 136,835,535 39.2% 116,466,617 41.2%

100,000-150,000 318 7.0% 44,002,197 12.6% 38,489,932 13.6%

150,000-200,000 93 2.1% 18,513,515 5.3% 16,217,912 5.7%

200,000-250,000 54 1.2% 13,454,397 3.9% 12,068,537 4.3%

250,000-300,000 18 0.4% 5,278,549 1.5% 4,954,732 1.8%

300,000-350,000 14 0.3% 4,987,250 1.4% 4,543,218 1.6%

350,000-400,000 13 0.3% 5,567,690 1.6% 4,916,297 1.7%

400,000-450,000 11 0.2% 4,942,245 1.4% 4,583,172 1.6%

450,000-500,000 7 0.2% 3,669,504 1.1% 3,269,185 1.2%

500,000-550,000 2 0.0% 1,100,000 0.3% 1,039,479 0.4%

550,000-600,000 3 0.1% 2,113,800 0.6% 1,709,720 0.6%

> 600,000 5 0% 4,007,662 1% 3,715,831 1%

Total 4,520 100.0% 348,913,684 100.0% 282,809,567 100.0%
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Portfolio Analysis

Breakdown by Current LTV

Around 89% of the Portfolio has a current LTV below 50%;

The current weighted average LTV of the Portfolio is 39.8%.

LTV n.
Positions

% Original
Amount €

% Current
Autstanding

Amount €

%

0-10 208 4.6% 10,051,915 2.9% 3,433,573 1.2%

10-20 529 11.7% 27,916,374 8.0% 16,432,960 5.8%

20-30 778 17.2% 48,516,915 13.9% 34,441,183 12.2%

30-40 1,148 25.4% 84,252,514 24.1% 67,923,516 24.0%

40-50 1,523 33.7% 143,792,395 41.2% 129,458,706 45.8%

50-60 212 4.7% 22,080,447 6.3% 20,018,209 7.1%

60-70 105 2.3% 10,386,716 3.0% 9,388,030 3.3%

70-80 14 0.3% 1,590,762 0.5% 1,431,088 0.5%

>80 3 0.1% 325,646 0.1% 282,302 0.1%

Total 4,520 100.0% 348,913,684 100.0% 282,809,567 100.0%
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Breakdown by Original LTV Breakdown by Current LTV

Portfolio Analysis
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4. Key features of the Structure
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Aggregate Single Portfolio Available Funds = Issuer Available Funds

The Single Portfolio Available Funds for each Seller Bank is calculated on each Payment Date to be 
the aggregate of:

all the Collections received by the Issuer through the Servicers, during the immediately 
preceding Collection Period;

all amounts received in the Collections and Recoveries Accounts during the immediately 
preceding Collection Period, including interest accrued and payments received from 
Eligible Investments;

all amounts standing to the credit of the Principal Amortisation Reserve Accounts at the 
end of the immediately preceding Collection Period;

all interest accrued on the amount standing from time to time to the credit of the 
Expenses Account during the immediately preceding Collection Period and paid into the 
same;

all amounts due and payable to the Issuer under the Swap Agreements.

The aggregate Single Portfolio Available Funds for all the Seller Banks will equal the Issuer 
Available Funds.  
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Credit Enhancement

Class C Notes: each Seller Bank will retain Class C Notes for the portfolio it has sold to the 
Issuer.  The Class C Notes will amount in aggregate to EUR 5.8m, accounting for 2.05% of the 
total Portfolio.

Liquidity Facilities: each Seller Bank as Liquidity Facility Provider will grant to the Issuer a 
liquidity facility for the portfolio it has sold to the Issuer. The aggregate amount of all the 
liquidity facilities so made available will be EUR 9.9m representing 3.5 per cent. of the aggregate 
Current Balance. The liquidity facilities will:

primarily provide liquidity support for any shortfalls in Single Portfolio Available Funds 
from that Seller Bank’s portfolio; and

in certain circumstances provide liquidity support for any shortfalls in Single Portfolio 
Available Funds from other Seller Banks’ portfolios

Collateral for the Liquidity Facilities:  the obligation of each Seller Bank to make advances as 
Primary Liquidity will be secured by Italian Treasury bonds deposited by that Seller Bank and 
secured in favour of the Representative of the Noteholders, in an amount of approximately 120% 
of the committed amount of each Liquidity Facility.
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Cashflow from other portfolios is diverted to fund the Principal Amortisation Reserve Account

Structural protection from disequilibrium in Portfolio performance

Seller Bank 1 Seller Bank 2 Seller Bank 3 Seller Bank 9

Single
portfolio
available

funds

Single
portfolio
available

funds

Single
portfolio
available

funds

Single
portfolio
available

funds

……...

available available availableshortfall

A Disequilibrium Event occurs if on any Payment Date the Single Portfolio Available Funds 
related to such portfolio are not sufficient to pay in full principal amounts due while the 
Single Portfolio Available Funds relating to some or all of the other Portfolios are sufficient to 
pay the same

Pre-Acceleration Order of Priority

in accordance with 

then
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Cashflow from other portfolios is diverted to fund

Structural protection from liquidity strain

Detrimental Event: usage of all the Liquidity Facilities is in excess of 20% of the aggregate 
amount available under all the Liquidity Facilities

Single Portfolio Detrimental Event: usage of the Liquidity Facility for a particular Portfolio is in 
excess of 50% of the amount available under that Liquidity Facility

Pre-Acceleration Order of Priority

then

Seller Bank 1 Seller Bank 2 Seller Bank 3 Seller Bank 9……...

Liquidity usage <50% Liquidity usage <50% Liquidity usage 
>=50%

Liquidity usage <50%

Or usage of all the liquidity facilities taken together exceeds 20%

The Single Portfolio 
Reserve Account

in accordance with 

The Reserve Account
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The Acceleration Order of Priority applies

Cross collateral events
A Class A Disequilibrium Event:  a Disequilibrium Event occurs for 4 successive Payment Dates

A Class B Disequilibrium Event:  a Disequilibrium Event occurs for 8 successive Payment Dates

The Default Ratio, as at any Collection Date, is higher than 0.475.  The Default Ratio is the ratio 
between the cumulative outstanding balance of all Claims which have become Defaulted Claims 
since the closing date and the outstanding principal of the Claims as at the closing date

Liquidity Lines are fully drawn

The Notes do not become due and payable, i.e. there is no enforcement

Cross collateral event occurs

Representative of the Noteholders serves notice on the Issuer

so that

but
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Acceleration Order of Priority applies

Trigger Events

the Notes become due and payable, i.e. there is enforcement

so that

Trigger Event occurs

and

Representative of the Noteholders serves notice on the Issuer

Non-payment of interest and principal on the Class A and Class B Notes when due

Breach of other obligations by the Issuer

Insolvency of the Issuer

Winding up of the Issuer

It becoming unlawful for the Issuer to perform its obligations under the Notes
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Weighted Average Life of the Rated Notes

The tables below show the expected average lives of the Class A and Class B Notes on the basis 
of various assumptions regarding prepayment rates and assuming that the Issuer will exercise its 
option to redeem the Notes (10% call option).

The assumptions used to calculate the expected average lives of the Notes in the base case 
below are based on the historical performance of the loans originated by each of the Seller Banks 

having the same characteristics as those of the Claims sold to the Issuer.

Expected Average Life Expected Maturity Date Expected Average Life Expected Maturity Date
(% per annum) (years) (date) (years) (date)

0% 5.41 2008 11.50 2015
5% 4.27 2007 9.25 2012

10% 3.56 2007 8.00 2011

Class A Notes Class B NotesConstant 
Prepayment Rate
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Taxation

Under the Italian law n.409 of November 2001 and under the law decree n.239 of April 1996, 
interest will be paid gross of Italian withholding tax unless:

the investor does not reside in a country that has a double taxation treaty with Italy;
the investor is unable to benefit from such double taxation treaty.

The Issuer will not pay any additional amounts on the Class A and B Notes in the event that 
withholding tax becomes payable on the Notes.

If the Issuer satisfies the Representative of the Noteholders that the Issuer:
would be required on the next Payment Date to deduct or withhold from any payment of 
interest or principal on the Class A or Class B Notes any amount for or on account of any 
present or future taxes, or
amounts payable to the Issuer in respect of the Portfolios and/or the Swap Agreements 
would be subject to withholding or deduction, or 
the Issuer has become liable to IRPEG or IRAP with respect to income arising from any of 
the Portfolios or the Swap Agreements, then

The Issuer may, on the first Payment Date on which funds become available to it to do so, 
redeem the Class A and Class B Notes in whole but not in part at their principal amount 
outstanding.
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Clean-up Call

If, on any Calculation Date falling in or after April 2005, the principal amount outstanding of the 
Class A and Class B and Class Notes is equal to or less than 10 per cent. of the lesser of:

the principal amount outstanding of the Portfolios on the date on which they were sold to the 
Issuer, or
the Purchase Price paid on such date, then

The Issuer shall have the option but not the obligation, following notification, to redeem the 
Notes (in whole but not in part) on the first Payment Date following such Calculation Date, as 
soon as necessary funds become available to it. 
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5. Credit Policy and risk 
management
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Credit Policy

Each Seller Bank manages its own portfolio and the recovery procedures in its capacity as Servicer
on behalf of the Issuer pursuant to the Servicing Agreement. 

Although every BCC has its own characteristics and procedures for the administration of its 
banking activity, it is possible to identify common credit policy concerning the origination of the 
loans as follows:

a general preliminary phase;

a specific origination phase;

an administrative phase;

a decision phase.

The origination of the loans is strictly based on constant contact with the customer. An initial 
interview with the applicant is necessary to identify the applicant's particular financial needs and 
to propose the best financial support (form, amount, type of loan). Then the applicant is asked to 
submit all the documents necessary for the loan.
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Credit Policy

On the basis of the information available, an evaluation is made to verify the applicant's earning 
capacity, financial stability and financial ability to repay the loan in order to decide whether the 
applicant is creditworthy.

Other interviews with the applicant will follow during the origination phase, leading to the 
registration of the applicant's data on the customer database, the opening of current accounts in 
his/her name and the acquisition of the applicant's signature on the loan request.

The lending activity is assigned to the risk management committee, as each BCC has limited 
decision-making powers. The lending decision is ultimately based on the analysis of the 
applicant's credit worthiness.

All the BCCs apply a subdivision of responsibility between the bodies in charge of the credit 
origination and proposal (the Branches) and the bodies that authorise the disbursement (Head 
Office). The centralisation of lending decisions is intended to build up particularly homogeneous 
assessment and evaluation methods.
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Risk Management

In every BCC two levels of control can be recognised: primary or ordinary controls and higher or 
extraordinary controls.

The responsibility of the different levels of control is strictly separate, as the primary controls are 
made by the organisational structures known as "in-line offices" (branches, credit department, 
and so on) while the extraordinary controls are made by central structures known as "staff 
offices" such as the legal department, the risk controller, the risk management committee and so 
on. 

All the risk management activities are entirely electronically supported and fully automatic 
through EDP systems. 

All the BCCs base their activity on a regular system of written reports, thus allowing immediate 
communication to management regarding watch-list and delinquent loans.

The board of directors or eventually the management decides whether the loan should be 
registered either as a delinquent loan or as defaulted loan.

The BCCs issue a series of verbal and written reminders to borrowers before involving the legal 
department. 
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Appendix I- Overview of 
Iccrea Network
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The Co-operative System

Credit Co-operative Banks (Banche di Credito Cooperativo) were first established at the end of the 
19th century following the path of the rural credit co-operatives set up in Germany by Friedrich 
Willhelm Raiffeisen towards the second half of the same century.  One of their aims was to fight 
usury, common at those times in the countryside, and to facilitate the access of local farmers, 
shopkeepers and craftsmen to credit facilities. 

According to their articles of association they were incorporated also to improve shareholders' 
financial, professional, moral and intellectual conditions. 

Italy immediately followed suit and by the end of the century about 1,000 Rural Banks for Co-
operative Credit (Casse Rurali) had already been established throughout the whole country.

The mutual character of BCCs is evidenced by the fact that the BCCs must have no fewer than 
200 members, with one vote per member regardless of the number of shares held. 

In any event, the stake of each shareholder may not exceed a face value higher than Euro 50,000

Co-operative Credit Banks are incorporated as co-operative companies with limited liability 
(società cooperative a responsabilità limitata).
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The Co-operative System

Unlike ordinary banks, the main goal of the BCCs is not to make profits.  Rather, BCC aim to 
support their shareholders by providing them with finance and, more generally, supporting the 
local economy. 

Due to these features of the co-operative banking system, the credit business of BCCs is based 
on two main principles: protection of savings and granting of loans at the lowest possible rates.

The Co-operative Credit System is led by the ICCREA Group, 98.20% owned by ICCREA Holding 
S.p.A. pursuant to article 60 of the Consolidated Banking Act.

The ICCREA banking group (the “ICCREA Group”) is registered in the roll of banking groups kept 
by the Bank of Italy and has operated since 1995 when a significant reorganisation took place.  
This separated the credit activities (attributed to ICCREA Banca S.p.A.) and the management and 
control of the entire ICCREA Group (retained by ICCREA Holding S.p.A. in its capacity as holding 
of the ICCREA Group). 

Iccrea Banca S.p.A. is rated A long term and A1 short term by S&P.

The shareholders of ICCREA Holding S.p.A. are the BCCs, Federcasse, the Local Federations and 
the two Casse Centrali di Trento e Bolzano that operate as central co-operative banks within their 
respective territories.
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Group Structure

The ICCREA Group is organised into three business divisions:

Retail customers: credit cards; mortgage and consumer loans; asset management; private 
banking

Small and medium sized companies: corporate banking, leasing and factoring; cash 
management; advisory services

Investment services: merchant banking; brokerage

The ICCREA Group includes:

ICCREA Banca (Banking)

Banca Agrileasing (Leasing)

Aureo Gestioni ( Asset Management)

Simcasse (Finance)

Assimoco (Insurance)

BCC Gestione Crediti (Management of Bad Loans).
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Appendix II- Credico Finance
Performance to date
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Credico Finance - Performance to Date

Credico Finance SpA, launched in September 2001 was the first multi-originator securitisation of 
performing mortgages from 5 co-operative banks;

The performance to date is excellent:

Cumulative Default Rate of 0.08% at April 2003;

Arrears Ratio (on Current Balance) of 3.88% at April 2003; 

Source: Moody’s Investors Service

Credico Finance - Portfolio Performance
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Appendix III- Contact list
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Structured Debt Syndication

Telephone: 44 20 7676 7646
Email: jason.russell@sgcib.com

Jason Russell
Director

Global Head of Structured Debt

Telephone: 44 20 7676 7592
Email: terence.shanahan@sgcib.com

Terence Shanahan
Managing Director

Securitisation Group, London
Telephone: 44 20 7676 6589

Email: raffaella.boscolo@sgcib.com

Raffaella Boscolo
Associate 

Structured Debt Syndication

Telephone: 44 20 7676 7650
Email: james.cunniffe@sgcib.com

James Cunniffe
Vice President

Securitisation Group, London

Telephone: 44 20 7676 6547
Email: alessandro.gatto@sgcib.com

Alessandro Gatto 
Vice President

Securitisation Group, London

Telephone: 44 20 7676 6226
Email: richard.hopkin@sgcib.com

Richard Hopkin 
Managing Director

Iccrea Holding 

Telephone: 39 02 48295415

Email: avalente@iccreah.bcc.it

Alessandra Valente
Assistant Director

Iccrea Holding 

Telephone: 39 06 48295436

Email: lcastaldo@iccreah.bcc.it

Lucio Castaldo
Director

Iccrea Holding 

Telephone: 39 06 48295 410
Email: vventimiglia@iccreah.bcc.it

Vincenzo Ventimiglia 
Head of Securitisation

Contact List - SG and Iccrea Holding


